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Organizations in Charge of 
Managing Foreign Workers

Council of Labor Affairs
Bureau of Vocational Training
20 counseling centers in various cities 
and counties 
Local governments



Procedures of Applying 
for Foreign Workers



Sources of Foreign Workers
Unit: Persons

322,771327,396300,150303,684326,515270,620Total

817959–––Mongolia

12132235113940Malaysia

71,02184,18590,24129,4737,746–Vietnam

82,19149,04927,28193,21277,83022,058Indonesia

91,44295,70391,15069,42698,161114,255The Philippines

93,34098,322105,281111,538142,665133,367Thailand

2006 Nov20052004200220001998

Number of Foreign Workers in TaiwanSources of  Foreign 
Workers 

Source:  CLA 2007, http://www.evta.gov.tw/stat/9512/index.htm



Distribution of Foreign Workers

1. Construction Industries 
2. Manufacturing Industries 
3. Healthcare Service Workers



Foreign Workers
in the Top5 Mgf Industries

unit: person

67,98110,48712,93517,89523,99533,635166,928End of 
2005

68,70911,16214,11717,65825,92530,123167,694End of 
2004

66,81811,05814,71717,17526,91125,360162,039End of 
2003

Others

Electrical 
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Computer, 
communication  
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and Video 

equipments

Metal 
products

Textile
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Electronic 
components
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TotalYear

Source: CLA, http://www.evta.gov.tw/stat/9512/index.htm



Managing Foreign Workers 

Housing Arrangement
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Wages
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Work hours, overtime hours for FWs
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Ratio of FWs to Native Workers 
Work hours
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Training of FWs, 2005
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Recreational Facilities and Activities
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Grievance Channels
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Issues in Managing FWs

1.Missing Workers

21.68%8.Others 
2.06%

7.Unable to get along with native 
workers

2.06%6. Reassigned by job broker
7.70%5.Home sick 
13.24%

4.Unable to adopt to the current
working and living conditions

20.84%3.Want higher wages
36.93%2.Expiration of employment contract
46.05%1.Encouraged by country fellows
100.00%Reason for leaving current jobs

2005 JuneReasons 
unit：%

Multiple answers are permissible and therefore the total is larger than 100%.

Reasons for Changing Employers



21,67924.08198.177,3632.102,0401.651,5436.651,9734.1612,9382005

16,5933.65210.167,5361.321,3691.351,1774.921,9783.9612,0622004

11,125……9.634,2331.091,1711.178734.623,4113.239,6882003

8,143……7.791,5840.861,0420.936433.993,8092.317,0792002

6,220……2.752930.689421.221,0483.212,8041.585,0892001

Missing 
rateNMissing 

rate NMissing 
rate NMissing 

rateNMissing 
rate NMissin

g rateN

Unfounded 
No. of 
missing 
FWs

MongoliaVietnamThailand The 
PhilippinesIndonesiaTotal 

Year 

Missing Foreign Workers: by country unit：person、%

a. Missing rate = Number of missing workers ÷ number of foreign workers in Taiwan×100。



2. Language difficulties
Mfg: 25.6%

Construction: 66.78%



3.Different Habits and 
Sanitation Standards



4.Difficulities in assigning FWs and 
native workers to work side by 
side

2%



5. Excessive brokerage fees



6.Unqualified brokerage firms



7. Minimum wage law


