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Platform 
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Labor platformization

Firm usually based in more 
advanced countries
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Top 10 Fastest Growing Gig Economies (Payoneer 2019). Accumulated growth as follows: USA (78%), UK (59%), Brazil (48%), Pakistan 

(47%), Ukraine (36%), Philippines (35%), India (29%), Bangladesh (27%), Russia (20%), and Serbia (19%).

Source: 
https://blog.payoneer.com/freel
ancers/industry-tips-fl/global-
gig-economy-index/

https://blog.payoneer.com/freelancers/industry-tips-fl/global-gig-economy-index/


Platform labor, like traditional BPO and 
migrant labor, is heavily promoted in response 
to un- and under-employment



Emerging issues and policy areas

Image source: https://www.vice.com/en_us/article/qkjk35/as-more-
work-moves-online-the-threat-of-digital-sweatshops-looms

https://www.vice.com/en_us/article/qkjk35/as-more-work-moves-online-the-threat-of-digital-sweatshops-looms


(1) Politics of 
platform 
intermediation

Organizes’ labor and worker-client 
communicative arrangements

Client –
worker 

transparency

Job and 
worker 

visibility and 
ordering

Job bidding 
mechanisms 

and 
commissions

Pricing and 
negotiation

Evaluation 
and 

mechanisms 
for redress

Triangular and unequal 
relationship between employer, 

platform, employee





Policy Issue # 1: 
Realistic 
understanding 
of planetary 
labor markets 
and crowdwork

Realistic 
understanding of 

labor 
platformization

Distinction among 
“digital workers”

Distinction among 
“freelance workers”



(2) Platform literacy and holistic skills development

Portfolio 
building and 
skill-selling

Skills-matching, 
upskilling, and 
transitioning 
into agencies

Strategic pricing 
and rate 

negotiation

Reputation and 
relationship-
building with 

clients



Policy Issue 
#2:  From 
basic skills 
training to 
platform labor 
literacy

• From basic skills training to 
navigating platform labor >> 
Portfolio development>> Platform 
and skills diversification >>Rate 
negotiation

• From basic to 
advanced/specialized skills 
development

• Inclusion of financial literacy 
training



(3) Health, 
social 
security and 
financial 
literacy



Policy Issue 
#3: From 
promotion to 
protection

• Considered in “ICT jobs 
creation”– but not beneficiaries 
of labor protection?

• Identify an agency to oversee 
the welfare and development of 
platform workers

• Move from just promotion (ICT 
jobs creation) to welfare 
protection

• Mental and physical health of 
workers

• Mechanisms for redress

• Monitoring and accounting for 
economic contribution of 
platform workers



(4) ‘Business development’ support: Local labor 
outsourcing through ‘worker agencies’

Firm usually based in more developed 
countries

Worker
AGENCY

Firm/ 
Organization

Department 1

Department 2

Global labor platform

Worker Worker Worker Worker



Re-
outsourcing 
agents 
become 
platforms



Policy issue 
# 4

Providing business 
development support 
for local labor 
platforms

Oversee local labor 
platforms for fair 
work conditions



(5) Infrastructure and materiality of digital 
labor

Source: Statista, 2017



Policy Issue 
#5:

• Facilitate affordable and 
reliable internet 
connectivity

• Promote and support co-
working spaces that can 
cater to the needs of 
platform workers



Workers coping by 
themselves
new collective formations emerging (FB groups, 
cooperatives, local labor platforms) for survival

>>but not necessarily challenging structures of labor 
platformization nor labor inequality



Thank you! Contact me at 
cheryll.soriano@dlsu.edu.ph
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