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Results of the “JILPT Panel Survey on the Impact of COVID-19

on Enterprise Management”

(6th, final wave, February 2022 Survey, First Aggregation)

Against the backdrop of a persistent labor shortage, even in the protracted disaster
caused by COVID-19, enterprises have been striving to maintain employment. As
a result of wage increases to motivate employees and draw out outcomes,
enterprises expect the wage differences among regular employees to widen in the
post-COVID-19 period. This survey (the Enterprise Survey) is a panel survey that
has been conducted since February 2020 and ends at the 6th wave.

I. Business Performance of Enterprises and Increase/Decrease in Number of Workers

1. The production, sales, etc. of more than 40% of enterprises were still below pre-pandemic levels, but
at over 20% of enterprises, business performance was better than before the pandemic.

Comparison of enterprises’ January 2022 figures for production, sales, etc. with those for two years prior, in
January 2020, showed that 43.8% of all enterprises were still below pre-pandemic levels in terms of production,
sales, etc. Meanwhile, 23.5% showed an increase in these same figures compared to before the pandemic (Figure
1). Comparison with the same month the previous year showed an increase for 30.0% and a decrease for 38.6%
of enterprises, i.e., monthly production, sales, etc. had not yet retuned to the level of the previous year at nearly
40% of enterprises (Figure 2). See Figure 3 for changes in production, sales, etc. from February 2020 to January
2022 in panel data (n = 330) and Figure 4 for factors that raised or lowered production/sales in the October
2021-January 2022 period, both compared to the same month the previous year.
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Figure 1. Changes in enterprises’ production, sales, etc. (January 2022 compared to January 2020, before
the outbreak of the COVID-19 pandemic)
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Total 2,895 235 | 115 | 59 | 28 | 08 | 25 | 303 | 438 | 145 | 128 | 73 | 30 | 62 | 24
Hokkaido 162 157 | 73| 43| 28 | 07| 07 |376 | 425 | 130 | 128 | 53 | 20 | 93 | 42
Tohoku and Kita-Kanto 416 264 | 126 | 72 | 34 | 09 | 23 | 281 | 441 | 152 | 137 | 88 | 41 | 23| 15
Minami-Kanto 877 224 | 97| 56| 30| 06| 35| 328 | 421 | 125 | 130 | 73 | 36 | 58 | 27
Region | Hokuriku and Tokai 485 21.7 | 106 5.3 3.0 0.5 23 | 279 | 474 | 150 | 15.8 5.9 3.1 7.6 3.0
Kinki 488 247 | 133 | 66 | 23 | 07 | 18 | 313 | 420 | 155 | 99 | 76 | 23 | 68 | 20
%‘Ssgﬁl‘j“ Shikoku, and 467 247 | 130 | 58 | 21 | 13 | 26 | 288 | 443 | 154 | 119 | 76 | 24 | 71| 21
Construction 455 126 | 39| 37| 22| 03| 25 | 378 | 465 | 100 | 150 | 103 | 31 | 82 | 32
Manufacturing 799 252 | 114 | 61 | 42| 09 | 26 | 302 | 425 | 142 | 122 | 67 | 30 | 64 | 20
Transport 144 262 | 1561 | 52 | 34 | 14 | 10 | 267 | 461 | 215 | 132 | 24 | 62 | 28 | 09
Information and
O e 136 304 | 148 | 95 | 19 | 13| 29 | 362 314 | 77 [ 107 | 38| 21| 71| 19
Wholesale trade 782 279 | 146 | 74 | 26 | 08 | 28 | 274 | 428 | 174 | 122 | 67 | 26 | 42 | 20
Industry | Retail trade 133 256 | 185 | 44 | 00 | 20 | 07 | 219 | 508 | 158 | 157 | 91 | 57 | 45 | 17
Services 264 225 | 112 | 57 | 25| 10 | 21 | 287 | 453 | 1563 | 11.7 | 76 | 23 | 84 | 35
Accommodations, eating
A rinkong Sonvices 32 89 | 41| 48| 00| 00| 00| 78 | 796 | 41 | 188 | 230 | 79 | 258 | 38
Medical, health care and 31 280 | 174 | 106 | 00 | 00 | 00 | 209 | 302 | 25| 176 | 00 | 49 | 52 | 120
Others 119 213 | 91 | 52| 27| 00| 43 | 363 | 405 | 194 | 104 | 56 | 08 | 43 | 18
Less than 100 employees 2,390 234 | 114 | 59 | 28| 08 | 25 | 302 | 440 | 145 | 129 | 74 | 30 | 62 | 24
Size of
entarpse | 100 10 299 employees 369 320 | 196 | 67 | 32| 09 | 17 | 311 | 344 | 172 | 95| 36 | 21 | 19 | 25
300 or more employees 136 251 | 180 | 50 | 00 | 06 | 16 | 413 | 286 | 171 | 71 | 29 | 06 | 08 | 50

Note: The approximate percentages by which production, sales etc. increased or decreased were optional responses. As some enterprises did not
provide responses, the sums of these percentages do not equal the “increased” or “decreased” totals.
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Figure 2. Changes in enterprises’ production, sales, etc. (January 2022 compared to the same month the
previous year)
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Total 2,895 300 | 150 | 70 | 27 | 13| 39 | 292 | 386 | 157 | 114 | 45 | 17 | 55 | 22
Hokkaido 162 185 | 79 | 43| 22| 07| 35 | 343 | 437 | 131 | 150 | 41 14 | 102 | 35
Tohoku and Kita-Kanto 416 322 | 156 | 75 | 32 | 17 | 43 | 282 | 381 | 184 | 119 | 41 09 | 29| 15
Minami-Kanto 877 204 | 134 | 64 | 27 | 08| 59 | 323 | 361 | 135 | 123 | 43 | 1.1 48 | 23
Region | Hokuriku and Tokai 485 285 | 155 7.6 1.5 1.8 21 | 260 | 432 | 16.7 | 12.1 4.9 26 6.9 23
Kinki 488 311 | 184 | 74 | 25| 10| 18 | 305 | 363 | 152 | 98 | 43 | 15 | 55 | 20
%‘Ssgﬁl‘j“ Shikoku, and 467 315 | 146 | 74| 37 | 16 | 45| 271 | 390 | 162 | 97 | 47 | 24 | 60 | 24
Construction 455 186 | 6.1 64 | 17 | 10 | 34 | 348 | 434 | 113 | 152 | 57 | 30 | 82 | 33
Manufacturing 799 324 | 154 | 77 | 34 | 20| 38 | 276 | 384 | 150 | 108 | 52 | 21 54 | 15
Transport 144 331 | 199 | 35 | 34 | 23 | 41 | 250 | 409 | 249 | 124 | 11 08 | 17 | 09
Information and
s 136 255 | 174 | 28 | 14 | 13 | 26 | 388 | 338 | 135 | 97 | 26 | 08 | 71 1.9
Wholesale trade 782 358 | 203 | 82| 30| 12| 31 | 266 | 359 | 171 | 100 | 36 | 07 | 44 | 17
Industry | Retail trade 133 311 | 206 | 65| 11| 00 | 29 | 208 | 453 | 227 | 100 | 46 | 23 | 56 | 29
Services 264 284 | 109 | 83 | 35| 00 | 58 | 311 | 369 | 151 9.1 53 | 13 | 6.1 35
Accommodations, eating
and drinking services 32 565 | 199 | 00 | 42 | 29 | 294 | 38 | 398 | 139 | 133 | 39 | 48 | 39 | 00
Medical, health care and 31 214 | 211 | 03| 00| 00| 00 | 222 | 444 | 103 | 285 | 00 | 56 | 00 | 120
Others 119 205 | 58| 64 | 25| 20| 38 | 422 | 365 | 150 | 118 | 45 | 07 | 45 | 07
Less than 100 employees 2,390 209 | 149 | 70 | 27 | 13| 39 | 291 | 388 | 156 | 114 | 45 | 17 | 56 | 2.1
Size of
entorprise | 100 to 299 employees 369 348 | 22.1 66 | 30| 05| 25 | 377 | 255 | 175 | 50 | 22 | 05| 03 | 20
300 or more employees 136 360 | 260 | 76 | 16 | 00 | 08 | 333 | 240 | 17.3 | 6.1 00| 00| 07| 67

Note: The approximate percentages by which production, sales etc. increased or decreased were optional responses. As some enterprises did not
provide responses, the sums of these percentages do not equal the “increased” or “decreased” totals.
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Figure 3. Changes in enterprises’ production, sales, etc. compared to the same month the previous year
(panel data)
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Note: Monthly changes from February 2020 to January 2022 among enterprises that have continued to respond since the 1st wave of the survey
(n=330).

Figure 4. Factors behind changes in enterprises’ production, sales, etc. (October 2021-January 2022
compared to the same month the previous year)

Relaxation of voluntary restrictions in public life 19.1
The state of emergency declaration (the 1st through the 3rd) rescinded =———————— 8.4
Demand (consumption, etc.) increased due to voluntary restrictions in public life (home delivery demand, etc.) m—5_.8
Expanded business or launched a new business (for example, home delivery, online business, etc.) m— 4.8
Demand for the COVID-19 pandemic related consumption (masks, etc.) increased a3 .1
Implementation of the Go To Campaign (demand stimulation measure) w== 1.6
Increasing effect of special cash payments (demand stimulation measure) == 1.2

Positive factors

Clients being affected by the COVID-19 pandemic 24.8
Influence of decline in consumption and other forms of demand due to voluntary restrictions in public life 23.3
Being subject to the voluntary restriction request due to the fourth (July 2021) state of emergency declaration, or its effects 17.5
Being subject to the voluntary restriction request due to the April-May 2020 state of emergency declaration, o its residual effects 13
Disruption of business activities due to discontinuation of production in overseas supply chains, etc. 13.
Being subject to the voluntary restriction request due to the third (April - June 2021) state of emergency declaration, or its effects 13.
Being subject to the voluntary restriction request due to the second (January 2021) state of emergency declaration, or its effects 12.6
Being subject to requests for cooperation with Priority Measures to Prevent the Spread of Disease and Other Matters in effect from April 2021 onward or their effects n—————————————
Import/export affected by COVID-19 —
Affected by spread of the COVID-19 overseas (lockdowns, etc.) m—— — O 5
Business restriction request issued by national or local government (reduction of business hours, etc.) e—————— 7.8
Directly affected by restrictions on travel within Japan (aviation, passengers, travel, tourism, etc.) =—————— 6.7
Directly affected by immigration restrictions (aviation, passengers, travel, tourism, etc.) m— 3.9
Business suspension request issued by the industry s

Negative factors

Business performance was already poor se——— 8.5
Others 19.7
0.0 5.0 10.0 15.0 20.0 25.0 30.0
(%)

Notes: 1. This was an optional question. The sample size n (2,795) excludes those enterprises that did not respond.
2. Multiple responses allowed.
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2. 14.4% of enterprises saw a year-on-year decrease in personnel expenses, a smaller percentage than
those seeing declines in production, sales, etc. (38.6%). In the accommodations, eating, and drinking
services industry, 36.6% of enterprises saw their monthly personnel expenses increase year-on-year, while
22.8% saw declines.

25.3% of enterprises reported personnel expenses in January 2022 that were higher than the same month the
previous year, while 14.4% saw a decrease in personnel expenses, both figures being smaller than the percentage
of decline in production, sales, etc. (38.6%) (Figure 2). By industry, percentages of enterprises reporting an
increase in personnel expenses were relatively high in the accommodations, eating and drinking services
(36.6%), the information and communications (31.0%) and the manufacturing (29.7%) industries, while
percentages of enterprises reporting a decrease in personnel expenses were relatively high in the accommodations,
eating and drinking services (22.8%), the services (22.5%), and the retail trade (20.3%) industries (Figure 5).

See Figure 6 for changes in panel data.

Figure 5. Changes in enterprises’ personnel expenses (January 2022 compared to the same month the
previous year)
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Total 2,895 253 | 203 34 1.2 0.1 02 | 589 | 144 | 105 22 0.9 0.1 0.6 1.4
Hokkaido 162 252 | 19.8 | 27 2.0 0.7 00 | 590 | 134 | 87 27 | 07 0.0 1.3 23
Tohoku and Kita-Kanto 416 26.2 | 19.6 5.2 1.2 0.3 0.0 | 59.7 | 13.7 | 10.3 23 | 06 03 | 03 0.3
Minami-Kanto 877 211 | 166 3.1 0.8 0.1 04 | 631 | 143 | 10.3 23 | 09 0.1 0.7 1.5
Region | Hokuriku and Tokai 485 257 | 21.1 2.8 15 0.0 03 | 550 | 17.5 | 12.4 3.0 0.8 0.0 1.3 1.8
Kinki 488 244 | 212 1.8 1.0 0.2 02 | 59.9 | 149 | 10.9 2.0 1.2 0.2 0.5 0.8
%‘b‘gﬁl‘j“' Shikoku, and 467 300 | 240 | 42| 16| 00| 03 |59 | 123 | 94| 16 | 10| 00 | 03| 19
Construction 455 220 | 14.9 5.3 1.2 0.4 03 | 626 | 134 7.8 3.0 1.9 03 | 04 1.9
Manufacturing 799 207 | 24.8 35 14 0.0 00 | 570 | 11.7 | 91 14 | 07 00 | 05 1.6
Transport 144 244 | 202 3.1 1.1 0.0 00 | 570 | 176 | 16.7 00 | 00 00 | 09 0.9
Information and
communivations 136 31.0 | 252 | 44 1.3 0.0 0.0 | 554 | 11.7 5.8 27 | 00 0.0 3.2 1.9
Wholesale trade 782 245 | 212 1.9 0.8 0.1 05 | 605 | 143 | 10.9 23 | 05 0.1 0.4 0.7
Industry | Retail trade 133 214 | 174 2.8 1.1 0.0 00 | 566 | 203 | 16.2 26 14 0.0 0.1 1.7
Services 264 26.3 | 19.4 36 238 0.5 0.0 | 495 | 225 | 166 3.1 0.9 0.4 1.5 1.6
Accommodations, eating
and drinking services 32 36.6 | 26.6 7.1 0.0 0.0 29 | 405 | 228 | 18.1 48 | 00 00 | 00 0.0
Medical, health care and 31 177 | 121 | 56 | 00| 00| 00 | 662 | 96 | 96| 00| 00| 00| 00| 66
welfare
Others 119 13.8 99 | 20 1.2 0.0 07 | 752 | 11.0 | 6.0 28 | 241 00 | 00 0.0
Less than 100 employees 2,390 252 | 202 3.4 1.2 0.2 02 | 589 | 145 | 10.6 22 0.9 0.1 0.6 1.3
Size of
enterprise | 100 0 299 employees 369 32.7 | 29.8 1.9 1.0 0.0 0.0 | 555 9.9 7.0 1.7 | 03 00 | 09 1.9
300 or more employees 136 257 | 236 | 22 0.0 0.0 0.0 | 60.8 77 | 6.1 1.6 | 0.0 00 | 00 5.8

Note: The approximate percentages by which personnel expenses increased or decreased were optional responses. As some enterprises did not
provide responses, the sums of these percentages do not equal the “increased” or “decreased” totals.
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Figure 6. Changes in enterprises’ personnel expenses compared to the same month the previous year

(panel data)

(%)

80.0

5
.. Nmow\cm:cm_)
18qUIBAON
— R R
T nbnv
i GARN

JOqWIBAON
1870100
Jaquiaydeg
ysnbny
Anp
aunp
Repy
|udy
yosep
Aeniga

By | c0c Aenuer
[ ————————————— ¢
T T T T T T TP, “wm%w%z

70.0

'\, RRRRRRRRRRRRRA UOIe
S e Y44 Kienugag

= <
o S
=

60.0
50.0
40.0
30.0
20.0

Almost the same Decreased

Increased

Note: Monthly changes from February 2020 to January 2022 among enterprises that have continued to respond since the 1st wave of the survey

(n

=330).



May 18, 2022, The Japan Institute for Labour Policy and Training

3. The number of workers increased at 16.9% of enterprises and decreased at 20.8% of enterprises
compared to pre-pandemic levels, i.e., decreases outnumbered increases. The percentage decrease was
particularly high in the accommodations, eating and drinking services, the retail trade, and the
transportation industries.

Figures 7 and 8 show the changes in number of workers at enterprises by form of employment (January 2022)
and in panel data, respectively. In terms of increase/decrease in the total number of workers in January 2022
compared to pre-COVID-19 January 2020, nearly 60% (59.1%) of enterprises reported the number of workers
as “almost the same,” The percentage of enterprises reporting an increase (16.9%) fell behind the percentage
reporting a decrease (20.8%). By industry, particularly in the accommodations, eating and drinking services
industry, close to half (47.9%) saw a decline in the number of workers, as did over a quarter of the retail trade
(28.1%) and the transport industries (26.0%) (Figure 9).

Figure 7. Changes in number of workers at enterprises by form of employment (January 2022 compared
to the same month the previous year)
(%)

Workers total Regular employees Part-time workers/Contract Dispatched workers
workers
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Total 2,872 12.3 722 15.5| (11.4) 12.0 73.2 14.8 | (40.9) 7.3 80.8 11.9| (81.7) 15.2 70.5 14.2
Hokkaido 160 91| 752| 15.7] (13.0) 76| 825 9.9 | (43.6) 41| 86.8 9.1 (87.4) 56| 888 5.6
Tohoku and
Kita-Kanto 411 13.8 71.3 14.9 | (11.9) 14.5 71.4 14.1| (40.2) 8.6 7.7 13.6 | (80.8) 15.3 78.3 6.4
Reai Minami-Kanto 872 102| 745| 153 (10.7)| 104 | 758| 13.8]| (43.9) 72| 831 9.8 (79.7)| 141 | 697| 16.2
egion
Hokuriku and Tokai 482 11.9 72.0 16.1| (12.2) 9.9 73.1 17.0 | (35.7) 7.6 824 10.0 | (80.5) 15.6 67.4 17.0
Kinki 485 12.9 72.3 14.7| (7.5) 10.5 73.9 15.6 | (37.2) 6.7 82.8 10.5 | (80.9) 18.3 65.7 16.1
Chugoku, Shikoku,
and Kyushu 462 141 69.6 16.4 | (14.0) 16.1 69.1 14.8 | (44.8) 74 76.1 16.5 | (85.3) 15.2 69.8 15.0
Construction 454 9.8 77.0 13.2| (17.2) 9.5 79.4 11.2 | (60.0) 2.3 85.9 11.9 | (88.6) 18.8 69.3 11.9
Manufacturing 790 13.0 69.9 171 (8.8) 12.0 73.4 14.7 | (31.6) 9.0 79.0 12.0 | (74.8) 14.3 68.4 17.2
Transport 143 14.3 66.9 18.9| (8.5) 14.6 61.4 24.0 | (40.5) 10.8 82.2 7.0 (73.2) 9.8 741 16.1
Information and
O niatonS 135 17.2| 646| 182 (10.6)| 204| 61.8| 17.7| (56.6) 30| 932 38| (77.7)| 231 | 726 43
Wholesale trade 77 11.7 747 13.6 | (10.9) 11.6 74.3 14.0 | (42.4) 7.0 82.3 10.6 | (84.1) 10.5 729 16.6
Industry | Retail trade 132 13.2 68.4 18.4 | (13.9) 11.2 73.3 15.5| (26.9) 6.8 76.0 17.2 | (86.0) 27.0 54.7 18.3
Services 262 16.1| 646| 193] (9.2)| 153| 64.8| 199 (27.4)| 104 | 759| 137 | (79.5)| 255| 659 8.6
Accommodations,
eating and drinking 32 14.0 56.6 29.5 0.0 12.8 67.2 20.0 (3.0) 18.9 49.7 314 (87.4) 231 74.6 23
services
Medical, health care 30 | 136| 75| 113| (52)| 139| 742| 119| @41y| 11| 910| 79| 775]| 00| 1000 00
and welfare X . . . R y . . . . . . . . .
Others 117 62| 851 8.6 | (16.1) 6.6 | 84.0 9.4 | (50.7) 00| 89.7| 10.3| (90.7) 00| 994 0.6
Less than 100
employees 2,371 12.2 72.2 15.5| (11.5) 11.9 73.2 14.8 | (41.3) 7.3 80.7 12.0 | (82.4) 15.4 70.3 14.4
Size of 100 to 299
enterprise | employees 366 18.7 67.7 13.6 (6.9) 18.1 68.4 13.5| (19.4) 71 84.4 8.6 | (43.6) 12.8 751 12.0
300 or more
employees 135 141 71.4 145| (6.2) 124 775 10.1| (14.3) 7.4 83.2 9.4 | (19.9) 13.2 77.2 9.6

Notes: 1. The percentages for “increased,” “almost the same,” and “decreased,” for each form of employment are the percentages when the number
obtained by subtracting “did not have workers to begin with” from the total is set at 100%.
2. This was an optional question. The sample size n (2,872) excludes those enterprises that did not respond.
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Figure 8. Changes in number of workers at enterprises compared to the same month the previous year

(panel data)
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2. Changes in worker total.
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Figure 9. Increase/decrease in number of workers at enterprises (January 2022 compared to January
2020, before the outbreak of the COVID-19 pandemic)

(%, percent point)
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Total 2,866 16.9| 13.8 1.9 0.7 0.1 05| 59.1| 208| 154 3.6 0.8 0.2 0.7 3.3 -3.9
Hokkaido 162 125 9.0 28 0.7 0.0 00| 633| 202| 145 43 1.4 0.0 0.0 41 -7.7
Tohoku and
Kita-Kanto 410 18.9 | 174 0.9 0.3 0.3 00| 554| 216| 17.0 3.2 0.9 0.6 0.0 4.1 -2.7
Reai Minami-Kanto 869 128 11.2 1.2 0.3 0.0 01| 634| 204| 147 4.3 0.7 0.0 0.7 34 -75
egion
9 Hokuriku and Tokai 482 17.3 | 129 23 0.8 0.0 13| 579| 220| 179 3.1 0.5 0.0 0.5 2.8 -4.8
Kinki 484 19.0| 16.4 1.3 0.5 0.3 05| 58.0| 21.2| 148 4.1 1.3 0.3 0.8 1.8 -2.2
Chugoku, Shikoku,
and Kyushu 459 19.0| 13.6 3.2 1.6 0.0 05| 57.6| 194| 134 3.0 0.8 0.5 1.6 4.0 -0.5
Construction 451 15.8 | 13.0 1.9 0.3 0.0 05| 63.8| 16.7| 121 3.6 0.2 0.3 0.7 3.7 -1.0
Manufacturing 795 18.8 | 16.0 25 0.3 0.0 00| 564 219| 1841 25 0.8 0.2 0.4 29 -3.1
Transport 142 16.7 | 126 2.8 1.3 0.0 0.0| 559| 26.0| 217 1.9 0.8 0.0 1.5 1.4 -9.3
Information and
communications 136 273 | 225 24 24 0.0 00| 49.2| 157| 102 24 0.8 0.0 23 78| 116
Wholesale trade 772 15.7 | 127 1.2 0.7 0.1 10| 61.9| 189| 141 3.2 0.8 0.3 0.6 3.4 -3.2
Industry | Retail trade 130 135| 117 0.6 1.1 0.0 00| 576| 281| 218 5.0 1.2 0.0 0.0 09| -146
Services 260 16.0 | 124 2.1 0.5 0.0 10| 56.4| 250| 146 7.3 0.9 0.6 1.7 26 -9.0
Accommodations,
eating and drinking 32 16.0 | 11.2 4.8 0.0 0.0 00| 36.1| 479| 29.7| 146 3.6 0.0 0.0 00| -31.9
services
Medical, health care
and welfare 31 225| 159 0.0 6.6 0.0 0.0| 552| 223| 171 5.2 0.0 0.0 0.0 0.0 0.3
Others 117 123 8.8 1.2 1.2 1.0 00| 64.1 183 | 103 3.4 34 0.0 1.2 5.2 -6.0
Less than 100
employees 2,366 16.8| 13.7 1.8 0.7 0.1 05| 59.1| 208| 154 3.6 0.9 0.3 0.7 3.3 -4.0
Size of 100 to 299
enterprise | employees 368 271 244 2.7 0.0 0.0 00| 512| 198| 165 25 0.6 0.0 0.3 1.9 7.2
300 or more
employees 132 16.8 | 14.4 1.6 0.8 0.0 00| 626| 169| 139 3.0 0.0 0.0 0.0 3.7 -0.1

Notes: 1.This was an optional question. The sample size n (2,866) excludes those enterprises that did not respond.
2. The approximate percentages by which personnel expenses increased or decreased were optional responses. As some enterprises did not provide
responses, the sums of these percentages do not equal the “increased” or “decreased” totals.

Figure 10. Expected increase/decrease in workers one year from time of survey (January 2022) by form
of employment

(%, percent point)

Increased Decreased
A p Almost a 7| Cannot Increased
n roun the roun -
M | | M | | sO%or | same || M| A | A | Aeund | S0%r | oOmBA® s
more more
Regular employees | 2,870 | 34.5 30.9 29 0.3 0.1 0.3 57.5 6.0 4.9 0.4 0.1 0.0 0.4 2.1 28.5
Part-time workers/
Contract workers 2,864 | 113 9.2 1.2 0.4 0.0 0.5 51.7 6.2 4.9 0.5 0.2 0.1 0.5 30.9 5.1
Dispatched workers | 2,836 35 29 0.3 0.0 0.0 0.3 20.9 4.1 2.8 0.5 0.1 0.0 0.8 71.4 -0.6

Note: This was an optional question. The sample size n excludes those enterprises that did not respond.
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II. Overstaffing/Understaffing and Enterprises’ Outlook for Employment Maintenance

1. Even during the pandemic, enterprises have a deep-rooted sense of being understaffed, and despite the
severe business environment, they are further strengthening their stance of maintaining employment.
As for the staffing situation at enterprises at the end of January 2022, the understaffed percentage exceeds the
overstaffed percentage by 32.2 percentage points. By form of employment, the perception of a labor shortage
was stronger for regular employees than for part-time and contract workers or dispatched workers (Figure 11
and Figure 12 for changes in panel data). In terms of the duration for which current employment levels can be
maintained if levels of production, sales, etc. as of January 2022 continue, 14.9% of enterprises estimated
“around six months,” and 25.4% of enterprises estimated “one year.” On the other hand, close to 70% (70.1%)
responded either “employment cuts are unnecessary” (43.1%) or “more than two years (no immediate plans for
employment cuts)” (27.0%) (Figure 13). It seems that enterprises, even those that have continuously responded

since the first wave, are strengthening their stance in favor of maintaining employment. (Figure 14).

Figure 11. Staffing situation at enterprises as of the end of Janauary 2022

(%, percent point)

Overstaffed total X Understaffed total .
n s hat Appropriately S hat No applicable| Overstaffed/
omewha staffed omewha employees | understaffed
Overstaffed overstaffed understaffed Understaffed ploy
Workers total 11.7 1.7 10.0 44.5 43.8 34.2 9.6 - -32.2
Elderly workers
(among worker total) 17.8 29 14.9 56.6 37 29 0.7 219 14.1
Regular employees 2,895 10.8 1.6 9.2 44.9 43.1 34.1 9.0 1.1 -32.3
Part-time workers/
Contract workers 6.6 0.9 5.7 44.9 15.3 12.0 3.3 33.2 -8.8
Dispatched workers 21 0.4 1.7 18.4 5.9 4.7 1.2 737 -3.8

Notes: 1. “Overstaffed/understaffed” is determined by subtracting the percentages of “understaffed” and “somewhat understaffed” from those of
“overstaffed” and “somewhat overstaffed.”
2. Here “elderly workers” refers to those aged 60 or above, regardless of employment form.

Figure 12. Changes in staffing situation at enterprises (panel data)

(%)
30.0

N
o
o

Overstaffed—
)
o

0.0 !
3 ’
Qo “
£ %
2 -10.0 Z
g 7
g ,4
e “
5 Z
-20.0 ;
1 7
%
",
-30.0 %
-40.0
Understaffed
-50.0
2nd 3rd 4th 5th  6th 3rd 4th 5th  6th 2nd 3rd 4th 5th  6th 2nd 3rd 4th 5th  6th 2nd 3rd 4th  5th  6th
wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave wave
Workers total Elderly workers Regular employees Part-time workers/Contract workers Dispatched workers

Notes: 1. “Overstaffed/understaffed” is determined by subtracting the percentages of “understaffed” and “somewhat understaffed” from those of
“overstaffed” and “somewhat overstaffed.”

2. Here “elderly workers” refers to those aged 60 or above, regardless of forms of employment. (In the second wave, respondents were not asked about
elderly workers.)

3. The staffing situations of workers are as of the end of September 2020 in the second wave, as of the end of January 2021 in the third wave, as of the
end of May 2021 in the fourth wave, and as of the end of September 2021 in the fifth wave.
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Figure 13. Possible length of employment maintenance if current production, sales,
etc. levels continue

(

B

28 | = 2 £ 2 - o | 82Z| §
3z | ¢ 5 s E 3 § | 223| 22
g5 | E £ = £ o > | 2e5| 3%
o8 2 < 3 = IS 2 Emg| g9
n g€ 5 s e > S 2 | c55| 58
S.E = £ kel - c 20 £0
o2 ° o ° = c c €5 Sc
) 5 = 2 5 3 3 SEE| &5
EQ ° 3 3 3 5:’ S 5| 8>
we < < Z < < 132285 §
Total 2,883 1.9 0.3 0.9 3.2 8.6 10.5 46 | 270 | 431
Hokkaido 162 33 0.0 27 27 7.3 10.7 40 | 246 | 447
Tohoku and Kita-Kanto 415 15 0.9 1.4 3.4 8.6 10.9 43 | 285 | 405
Minami-Kanto 875 15 0.2 1.1 43 7.7 12.8 45 | 269 | 410
Region | pokuriku and Tokai 481 2.3 0.5 0.3 3.3 8.7 9.4 6.3 29.2 40.2
Kinki 488 1.2 0.0 0.7 27 8.7 10.5 40 | 267 | 455
Chugoku, Shikoku, and
Kyushu 462 24 0.0 0.8 24 9.7 8.5 40 | 248 | 475
Construction 454 1.2 0.3 1.4 1.7 6.3 12.0 50 | 288 | 434
Manufacturing 794 2.0 0.0 1.4 3.8 9.5 10.9 40 | 271 414
Transport 143 2.8 1.1 1.4 3.7 10.6 11.6 1.0 162 | 516
Information and
communications 135 0.0 0.0 0.0 35 7.7 11.1 6.0 | 242 | 474
Wholesale trade 779 1.7 0.3 0.4 27 8.3 9.4 56 | 293 | 424
Industry | Retail trade 133 17 0.0 0.0 24 | 179 | 105 17 | 258 | 399
Services 264 4.0 0.0 14 48 6.9 9.9 6.1 246 | 422
Accommodations, eating
and drinking services 32 2.9 3.9 4.8 18.5 77 | 235 2.9 19.0 16.7
Medical, health care and 31 4.0 0.0 0.0 6.6 03 7.0 03 | 118 | 699
Others 118 0.7 1.0 0.0 1.7 8.2 7.1 24 | 279 | 510
Less than 100 employees 2,380 1.9 0.3 1.0 3.3 8.6 10.5 46 | 269 | 43.0
Size of
enterprise | 10010 299 employees 368 1.7 0.0 0.5 0.8 5.1 8.5 35 | 312 | 487
300 or more employees 135 1.5 0.8 0.0 0.7 71 111 3.8 30.4 44.6

Notes: This was an optional question. The sample size n (2,883) excludes those enterprises that did not respond.

Figure 14. Changes in possible length of employment maintenance if current production, sales, etc. levels
continue (panel data)
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I1I. Status of Implementation of Working from Home (Teleworking)

Percentage of enterprises implementing teleworking rose again in January 2022

The status of implementation of working from home (teleworking) was examined by verifying the change in
implementation rate among enterprises that have been continuously responding since the first wave. It increased
to 60.0% in April 2020. Since then, the number of cases has been affected by the wave of infection spread and
the subsequent declaration of a state of emergency, and although it trended downward from October to December
2021, it rose to 44.2% in January 2022 (Figure 15). See Figures 16 to 18 for changes in panel data by region,

industry, and by size of enterprise.

Figure 15. Changes in rates of implementation of working from home (teleworking) (panel data)
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Note: Monthly changes from February 2020 to January 2022 among enterprises that have continued to respond since the 1st wave of the survey
(n=240).
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Figure 16. Changes in rates of implementation of working from home (teleworking) by region (panel
data)

O February EIMarch EApri mMMay HJune EJuly MAugust BEHSeptember HOctober ENovember @ December
2020

BJanuary [OFebruary EMarch BAprii EBMay Q@June HEJuly FAugust [OSeptember HOctober EINovember [ODecember

2021
January
(%) 2022
90.0
] 80.8
80.0 §
70.0

62.2

Fls
60.0 ;-
-
i 50.0
50.0 7z
K _ 42.0 405
40.0 73 . 1
30.0 iz H !
4w u 4
i n
20.0 7t H !
Z.a H 4
n
10.0 it HIR 5 I
B HIN T i 25!
2.5 L B -9
A H B 1| i ] ol

ku, Minami-Kanto Hokuriku and Tokai Kinki Chugoku, Shikoku,
and Kita-Kanto and Kyushu

Notes: 1. Monthly changes from February 2020 to January 2022 among enterprises that have continued to respond since the 1st wave of the survey
(n=240).
2. Hokkaido and Tohoku/Kita-kanto were tabulated in total due to the limited number of samples.
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Figure 17. Changes in rates of implementation of working from home (teleworking) by industry (panel
data)

O February BMarch BEApri mMMay HEJune @July MAugust BEHSeptember BHOctober ENovember M December
2020

BJanuary [OFebruary EIMarch BAprii EBMay Q@June EJuly EAugust [OSeptember BHOctober EINovember [ODecember
2021

January
(%) 2022

100.0
90.0
80.0

70.0

60.0

50.0

40.0

30.0

Construction Manufacturing T Information and Wholesale

communications trade

Notes: 1. Monthly changes from February 2020 to January 2022 among enterprises that have continued to respond since the 1st wave of the survey
(n=240).

2. Accommodations, eating and drinking services industry and medical, health care and welfare industry were tabulated as parts of the “Services” data
set so as to obtain a continuous sample from the first wave.

Figure 18. Changes in rates of implementation of working from home (teleworking) by size of enterprise
(panel data)
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Note: Monthly changes from February 2020 to January 2022 among enterprises that have continued to respond since the 1st wave of the survey
(n=240).
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IV. Future Outlook for Enterprises’ Business Performance, Plans and Responses for
Business Continuity

1. Regarding outlook for the recovery of enterprises’ business performance, the most common responses,
in order, were “not sure,” “expect it will take between six months and one year,” and “expect it will take
between one and two years.”

With regard to enterprises’ prospects for recovery of business performance, the most common responses, in
order, were “not sure” (21.3%), “expect it will take between six months and one year to recover and return to
the previous level” (14.5%), and “expect it will take between one and two years to recover and return to the
previous level” (11.6%), while only 13.6% of enterprises responded that business performance had “already
recovered and returned to the previous level.” By industry, percentages for the response “do not expect to
recover” were high in the medical, health care and welfare (16.1%) and retail trade (11.8%). Percentages
responding “expect it will take more than two years to recover and return to the previous level” were relatively
high in the accommodations, eating and drinking services (18.2%) and retail trade industries (10.0%) (Figure
19).

Figure 19. Future outlook for enterprises’ business performance
(%)
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Total 2,854 13.6 1.8 54 14.5 11.6 6.7 6.6 21.3 18.5
Hokkaido 160 6.0 0.7 6.1 15.5 10.9 55 3.4 245 27.3
Tohoku and Kita-Kanto 409 14.0 21 6.2 13.4 10.0 8.7 8.2 19.5 17.9
Minami-Kanto 859 13.9 1.8 5.7 15.0 11.8 5.5 7.2 20.7 18.3
Region | okuriku and Tokai 479 17.1 0.8 4.9 16.4 9.5 5.6 7.6 23.7 14.4
Kinki 482 12.0 2.0 4.9 17.2 13.9 7.3 5.3 19.6 17.7
Chugoku, Shikoku, and
Kyushu 465 12.7 24 5.3 10.6 12.4 71 57 221 216
Construction 448 9.0 1.8 4.1 13.7 10.5 7.4 43 25.6 23.6
Manufacturing 794 17.4 3.0 6.6 16.6 10.6 5.0 5.1 18.5 17.3
Transport 142 11.6 1.4 4.8 20.6 14.4 8.6 10.0 19.3 9.3
Information and
communications 134 18.0 0.8 6.7 1.7 10.5 4.3 2.1 20.9 251
Wholesale trade 768 14.9 0.7 5.6 13.5 12.7 6.7 7.4 215 17.0
Industry | Retail trade 129 10.4 13 2.1 15.3 13.7 10.0 11.8 217 13.7
Services 261 11.9 1.0 6.0 12.7 13.4 8.7 8.0 18.6 19.7
Accommodations, eating
and drinking services 31 0.0 43 8.5 234 13.6 18.2 8.5 18.4 5.0
Medical, health care and
welfare 31 10.4 0.4 0.0 0.3 1.7 6.6 16.1 20.4 341
Others 116 8.3 4.8 4.8 1.3 6.3 4.2 11.0 27.9 214
Less than 100 employees 2,358 135 1.8 5.4 14.5 11.5 6.7 6.7 214 18.5
Size of
enterprise 100 to 299 employees 366 18.0 2.9 8.7 12.8 13.3 4.2 4.8 13.2 222
300 or more employees 130 19.3 3.7 5.2 9.0 14.6 5.3 4.5 16.3 22.0

Note: This was an optional question. The sample size n (2,854) excludes those enterprises that did not respond.
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2. Regarding future business continuity, nearly 50% of enterprises say they will “continue business
operations at the current level,” and nearly 30% say they will “continue business operations at an
expanded scale.”

Regarding their plans for the continuation of business operations in the future, the largest percentage (48.7%)
of enterprises responded that they intended to “continue business operations at the current level,” followed by
27.4% that intended to “continue business operations at an expanded scale,” 7.2% that intended to “launch new
business and continue business operations,” and 3.9% that intended to “continue business operations at a smaller
scale.” Looking at the figures by industry, the percentages of enterprises that intended to “continue business
operations at an expanded scale” were high in the information and communications (51.1%), accommodations,
eating and drinking services (36.9%), and transport (33.2%) industries. Meanwhile, the percentages of enterprises
intending to “continue business operations at a smaller scale” were relatively high in the retail trade (11.6%),
medical, health care and welfare (7.7%), and accommodations, eating and drinking industries (6.8%) (Figure
20, and Figure 21 for changes in panel data). The survey also asked about future management approaches to be

pursued in continuing business activities (See Figure 22).

Figure 20. Enterprises’ plans for future business continuity
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Total 2,716 27.4 48.7 3.9 7.2 0.4 124
Hokkaido 150 135 60.9 3.6 44 0.7 16.8
Tohoku and Kita-Kanto 394 26.7 51.6 3.0 6.4 0.0 12.3
Minami-Kanto 817 26.7 50.0 4.3 6.3 0.6 121
Region | Hokuriku and Tokai 455 30.8 44.9 5.9 6.4 0.3 11.8
Kinki 465 29.3 48.1 29 8.2 0.0 11.5
Chugoku, Shikoku, and
Kyushu 435 271 46.4 3.1 9.1 0.8 134
Construction 430 245 50.2 3.1 6.6 0.9 14.7
Manufacturing 754 29.3 50.9 29 6.9 0.0 9.9
Transport 134 33.2 48.0 1.8 7.3 0.9 8.8
Information and
communications 129 51.1 33.9 0.8 52 0.0 9.1
Wholesale trade 732 256 50.7 3.6 7.8 0.1 12.2
Industry | Retail trade 120 2338 375 11.6 95 0.0 17.7
Services 248 251 49.0 6.3 8.8 0.3 10.5
Accommodations, eating
and drinking services 30 36.9 30.9 6.8 9.1 0.0 16.2
Medical, health care and
welfare 30 29.8 47.3 7.7 4.2 0.0 10.9
Others 109 15.8 49.8 4.0 29 3.2 24.4
Less than 100 employees 281 27.2 48.9 3.9 7.2 0.4 12.5
Size of
enterprise 100 to 299 employees 27 40.9 411 2.2 8.0 0.0 7.8
300 or more employees 10 38.2 40.8 2.5 9.5 0.0 9.0

Note: This was an optional question. The sample size n (2,716) excludes those enterprises that did not
respond.
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Figure 21. Changes in enterprises’ plans for future business continuity (panel data)
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Figure 22. Future management approaches to be pursued in continuing business activities
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Total 2,310 326 237 3.4 8.0 9.6 16.3 22 48.1
Hokkaido 122 20.5 12.8 2.8 3.6 8.9 11.8 3.8 59.3
Tohoku and Kita-Kanto 338 29.7 231 3.6 6.5 12.1 13.7 0.7 52.9
Minami-Kanto 693 335 227 29 7.0 7.4 16.3 27 477
Region | Hokuriku and Tokai 392 323 23.7 26 8.8 8.6 15.8 1.9 476
Kinki 399 39.2 27.7 25 8.1 7.8 16.7 3.6 435
Chugoku, Shikoku, and
Kyushu 366 30.8 24.3 55 10.3 12.9 19.2 1.7 47.2
Construction 361 14.9 10.4 1.5 34 3.0 10.7 34 68.9
Manufacturing 663 371 28.9 2.8 6.8 11.4 18.2 1.6 435
Transport 114 19.0 13.0 55 1.2 4.2 10.8 55 63.0
Information and
communications 113 39.2 25.6 1.6 9.6 3.6 18.4 0.0 50.3
Wholesale trade 622 38.4 295 2.0 13.5 13.2 171 21 39.5
Industry | Retail trade 101 36.2 23.8 6.4 10.9 219 18.8 3.0 357
Services 212 33.6 225 6.1 4.7 2.8 20.6 25 48.0
Accommodations, eating
and drinking services 26 63.8 18.2 53.5 9.6 335 20.1 29 9.5
Medical, health care and
welfare 26 6.5 13.4 0.0 7.4 6.9 5.2 0.0 68.4
Others 72 28.8 17.6 1.9 3.1 6.5 11.6 0.0 60.7
Less than 100 employees 1,885 325 23.7 3.4 7.9 9.6 16.2 2.2 48.2
Size of
enterprise 100 to 299 employees 311 36.0 249 3.2 8.2 8.4 213 1.6 44.0
300 or more employees 114 351 259 5.1 15.7 16.8 26.2 29 40.1

Note: This was an optional question. The sample size n (2,310) excludes those enterprises that did not respond.
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V. Changes in Basic Wages and Bonuses, the Status of Wage Differences, and Enterprises’
Future Outlook

1. Even in the COVID-19 pandemic, basic wages increased in 49.4% of the enterprises for regular
employees and 24.6% of the enterprises for non-regular employees, with the percentage increase far
exceeding the percentage decrease.

Looking at changes in basic wages and bonuses at enterprises, regular employees at 49.4% of enterprises and
non-regular employees at 24.6% of enterprises saw increases in their basic wages during the COVID-19
pandemic outbreak period (January 2020-January 2022), with the percentage of increases far exceeding the
percentage of decreases. Bonuses increased in 30.5% of enterprises for regular employees and in 10.4% of
enterprises for non-regular employees, with a lower percentage of increase totals when compared to basic
wages. The rate of enterprises reporting non-regular employees with bonus decreases exceeded that of bonus
increases (Figure 23). Moreover, regarding both regular and non-regular employees, the percentage of respondent
enterprises that expect to increase their employees’ wages over the coming year compared to the COVID-19
pandemic outbreak period is high for both basic wages and bonuses and low for decreases, indicating that the
intention to increase wages will become stronger. The four highest factors that enterprises consider important in
determining wage revisions are “enterprise performance” (68.2%), “securing and retaining labor” (45.1%),
“maintaining employment” (43.9%), and “market rates of competitors in the same industry” (28.1%) (Figure
24).

Figure 23. Changes in base wages and bonuses (status during the COVID-19 pandemic outbreak period
and future outlook for the coming year)

(%, percent point)

Increased total [} Decreased total
KEﬂ I % a - ®
@ o o o= q3 @ 0
n 2 | 23 | 2 =3 2 gz | S| &%
@ Em = ta 3 a2 Qg o5
g 538 g o8 5 o5 | &5 | 2o
£ 8 g & | 2| 8 5
Regular Basic wages 2,875 49.4 7.7 416 46.4 3.3 2.4 0.9 - 0.9 46.0
CO\éID—jQ employees | gonuses 2,854 30.5 8.2 22.3 38.7 243 13.3 11.0 5.2 1.3 6.2
andemic
gutbreak period | Non-regular | Basic wages 2,830 24.6 3.6 21.1 416 2.4 1.4 0.9 - 314 22.2
employees | gonyses 2,803 10.4 26 7.8 29.3 111 6.3 4.8 16.3 32.9 0.8
Regular Basic wages 2,880 53.9 6.4 47.4 43.3 1.9 1.6 0.3 - 0.9 51.9
employees | gonyses 2,855 33.1 57 27.4 4741 13.1 8.6 4.6 5.4 1.3 20.0
The coming year -
Non-regular Basic wages 2,848 26.1 3.2 229 411 1.5 1.3 0.2 - 31.3 246
employees | gonuses 2,828 12.4 23 10.1 31.9 6.7 45 23 15.7 33.3 5.7

Notes: 1. “The COVID-19 pandemic outbreak period” is defined as the time from January 2020 to January 2022 (the month prior to the month in which
this survey was conducted). “The coming year” is defined as starting in January 2022.
2.This was an optional question. The sample size n excludes those enterprises that did not respond.

18



May 18, 2022, The Japan Institute for Labour Policy and Training

Figure 24. Factors that enterprises consider important in determining wage revisions

(Multiple responses allowed, unit: %)
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Factors previously emphasized 2672| 335| 76| 21.7| 24| 56| 12.2| 66.7| 185| 389 | 382| 102| 24| 28| 144| 11| 88
Factors currently emphasized 2813 | 301| 75| 205| 29| 60| 143| 67.9| 184 | 43.7| 433 | 123| 28| 33| 150| 11| 841
Factors to be emphasized in the future | 2,743 | 28.1| 81| 192| 33| 59| 184| 682 | 17.1| 43.9| 451 | 12.4| 28| 45| 166| 13| 7.9
Hokkaido 156 | 26.4| 48| 146| 50| 97| 26.3| 64.8| 13.1| 43.1| 425 144| 28| 28| 188| 14| 11.0
Tohoku and
pohoku an 391| 276| 105| 268| 31| 47| 175| 67.4| 158 50.1| 49.8| 157| 22| 25| 218 19| 86
Minami-Kanto 820| 265| 7.6| 89| 21| 65| 176| 682| 165| 422| 41.0| 106| 35| 43| 136| 10| 83
Region Hokuriku and 469 | 31.0| 83| 238| 44| 60| 17.1| 70.7| 17.9| 486| 466| 141| 31| 49| 199 13| 7.0
Kinki 458 | 276| 64| 162| 35| 39| 196| 67.2| 19.0| 41.4| 43.1| 11.1| 19| 53| 141| 05| 82
Chugoku,
Shikoku, and 440 | 287 87| 25| 36| 71| 187| 682| 17.6| 39.7| 470| 112| 28| 53| 151 17| 7.0
Kyushu
Construction 428 | 31.7| 93| 17.0| 42| 46| 21.9| 635| 17.4| 480 50.2| 154| 45| 20| 17.9| 05| 11.8
Manufacturing 767 | 276| 87| 226| 30| 60| 20.7| 75.1| 186| 47.1| 528 13.4| 24| 75| 150| 12| 5.1
Transport 138 | 482 | 122| 19.9| 13| 99| 209| 51.9| 107 | 36.8 | 41.7| 149| 29| 09| 129| 34| 103
Information and
information and 130 | 38.7| 74| 19.8| 21| 39| 120| 706| 164 | 432 | 459| 13.0| 26| 63| 17.1| 24| 76
Wholesale trade 732| 232| 72| 170| 31| 59| 187| 72.2| 182| 395| 369 | 100| 28| 46| 185| 15| 73
Industry Retail trade 124 | 254| 70| 235| 40| 42| 158| 705| 185| 51.0| 46.0| 12.8| 51| 19| 176| 00| 5.1
Services 253 | 282| 82| 187 | 43| 102| 134| 642| 149| 453| 443| 91| 07| 35| 159| 05| 53
Accommodations,
eating and 32| 461| 48| 287| 78| 02| 98| 692| 97| 615| 707| 281| 00| 87| 251 39| 00
drinking services
Medical, health 30| 81| 59| 121| 43| 96| 11.0| 623 | 202| 472 | 400| 233| 58| 57| 11.5| 00| 03
care and welfare . ) . . . . - b . . ) . . ) . .
Others 109 | 21.4| 50| 16.4| 34| 34| 115| 39.3| 12.3| 294 | 289| 69| 16| 00| 14| 23| 238
Less than 100
employass 2267| 27.9| 81| 192| 33| 58| 185| 68.1| 17.2| 439 | 449| 123| 27| 44| 166| 13| 80
Size of enterprise | /00 10299 347 | 37.0| 77| 226| 45| 123| 164 724 | 173| 458 56.4| 145| 52| 55| 163| 03| 4.9
employess : . . . . . : : . ! . . . : . :
300 or more
mpioyase 129 | 47.2| 125| 156| 47| 11.0| 138| 786| 126| 39.1| 51.6| 206| 68| 56| 13.7| 08| 14

Note: This was an optional question. The sample size n excludes those enterprises that did not respond.
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2. 67.3% of enterprises have implemented wage increases during the COVID-19 pandemic.

During the COVID-19 pandemic outbreak period (January 2020—January 2022), 67.3% of enterprises were
reported to have implemented wage increases, and 70.9% will do so over the coming year (Figure 25). The four
highest reasons for enterprises to implement wage increases are “raising employee motivation and improving
their compensation” (78.9%), “retaining employees and resolving personnel shortages™ (54.1%), “improvement
of business performance (earnings)” (44.2%), and “coping with rising prices” (24.7%) (Figure 26). For reasons

not to implement wage increases, see Figure 27.

Figure 25. Enterprises’ implementation of wage increases during the
COVID-19 pandemic outbreak period and in the coming year
(%)

COVID-19 pandemic outbreak period Plans for the coming year
g i
3 £ |5 3
€ g £ 8z
@ £ ) ]
n £ 2 n =% = £
Q< =3 € R
[N £ s Za
E 5 s S
z 2
Total 2,855 67.3 32.7 2,835 70.9 291
Hokkaido 158 69.3 30.7 157 724 27.6
Tohoku and Kita-Kanto 411 67.9 321 412 724 276
Minami-Kanto 867 61.7 38.3 861 66.3 33.7
Region | Hokuriku and Tokai 477 706 294 470 738 262
Kinki 482 70.8 29.2 479 75.6 244
Chugoku, Shikoku, and
Kyushu 460 67.5 325 456 68.9 311
Construction 446 68.3 317 443 71.0 29.0
Manufacturing 786 75.7 24.3 780 79.9 201
Transport 143 59.9 401 140 61.5 38.5
Information and
communications 133 80.4 19.6 133 84.4 15.6
Wholesale trade 773 66.6 33.4 769 71.4 28.6
Industry | Retail trade 130 59.3 40.7 131 58.2 418
Services 262 58.6 41.4 260 61.9 38.1
Accommodations, eating
and drinking services 32 51.7 48.3 32 56.0 44.0
Medical, health care and
welfare 31 64.7 35.3 30 60.4 39.6
Others 119 45.6 54.4 117 49.2 50.8
Less than 100 employees 2,360 67.3 327 2,343 71.0 29.0
Size of
enterprise 100 to 299 employees 364 67.4 326 362 69.8 30.2
300 or more employees 131 62.3 37.7 130 65.6 34.4

Notes: 1. “The COVID-19 pandemic outbreak period” is defined as the time from January 2020 to January
2022 (the month prior to the month in which this survey is conducted).

2. Wage increases here refer to increases in the annual wage increment (teiki-shokyu), hikes in base pay
(“base-up”), revisions to various allowances, and other increases.

3. This was an optional question. The sample size n excludes those enterprises that did not respond.
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Figure 26. Reasons for enterprises to implement wage increases

(Multiple responses allowed, unit: %)
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COVID-19 pandemic outbreak period 1,841 36.2 1.8 129 10.5 13.2 50.6 78.2 15.8 22 11.9 31 5.1 3.3 2.8
In the future 1,953 | 44.2 21 11.3 13.5 16.6 54.1 78.9 247 41 11.5 54 5.0 31 2.6
Hokkaido 108 | 38.0 5.0 12.9 19.1 21.0 51.9 72.0 28.8 2.0 11.0 8.9 4.2 4.2 5.0
Tohoku and
Kita-Kanto 283 | 47.2 25 12.0 18.8 16.6 57.5 81.4 219 3.7 12.0 4.6 4.6 3.4 3.7
Reai Minami-Kanto 552 | 45.6 26| 112 | 100 | 151 | 457 | 773 | 274 3.1 9.1 6.4 3.7 3.6 26
egion
Hokuriku and Tokai 344 | 394 1.4 12.7 15.8 19.8 61.5 79.8 276 3.2 14.6 6.7 6.4 2.9 2.1
Kinki 352 | 416 2.0 10.7 10.1 14.4 491 76.1 234 4.8 8.3 41 4.7 2.6 2.4
Chugoku, Shikoku,
and Kyushu 314 | 477 1.2 10.0 13.0 16.4 59.0 81.6 21.9 6.3 141 4.0 5.6 3.0 2.0
Construction 305| 41.6 2.4 10.2 16.3 17.5 65.3 77.6 234 1.6 14.4 71 29 1.6 1.9
Manufacturing 613 | 43.8 1.8 10.5 14.8 19.3 53.0 81.5 26.7 6.6 10.8 5.5 6.1 4.4 3.0
Transport 83| 46.2 0.2 11.7 13.1 18.6 61.2 731 19.9 6.2 17.9 5.7 9.3 10.7 3.8
Information and
communications 108 | 44.0 1.1 6.1 | 209 | 191 | 51.7 | 811 17.5 11| 214 5.1 7.6 2.0 1.0
Wholesale trade 524 | 46.5 2.4 12.3 8.7 111 45.0 78.9 29.0 4.4 7.8 4.5 23 26 2.1
Industry Retail trade 74| 347 2.6 16.6 14.6 16.3 66.0 77.9 21.2 2.0 11.5 3.2 6.7 1.2 0.1
Services 157 | 46.6 3.0 1.1 18.5 26.4 62.5 78.4 17.6 22 12.6 6.1 8.1 1.6 2.8
Accommodations,
eating and drinking 17| 521 7.0 43.7 141 29.0 713 77.6 12.2 0.0 30.7 7.0 255 0.0 5.2
services
Medical, health care
and welfare 19| 49.6 0.0 10.3 2.6 2.6 54.3 51.0 19.1 0.0 2.0 19.7 0.0 0.7 7.6
Others 53| 401 0.0 8.2 6.8 6.1 | 424 | 727 | 19.0 43 8.6 0.0 53 6.2 | 10.1
Less than 100
employees 1,622 | 441 2.1 11.3 13.3 16.5 54.1 78.9 24.8 4.1 11.5 5.3 4.9 3.0 2.6
" : 100 to 299
Size of enterprise employees 245 | 442 2.8 12.9 30.3 21.7 59.5 79.8 23.6 3.2 17.9 6.2 7.0 10.2 1.3
300 or more
employees 86| 48.5 0.0 12.0 251 18.5 515 79.0 8.6 1.3 16.7 4.7 4.6 15.7 24

Notes: 1. Reasons for enterprises to implement wage increases were asked of those that had implemented wage increases during the same period as
the COVID-19 pandemic outbreak period and of those that answered “will implement in the coming year.”
2. This was an optional question. The sample size n excludes those enterprises that did not respond.
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Figure 27. Reasons for enterprises not to implement wage increases

(Multiple responses allowed, unit: %)
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COVID-19 pandemic outbreak period 876 | 61.2 42.6 13.7 26.4 2.7 57 9.5 2.1 0.3 1.4 1.9 15.2 25 4.5
In the future 786 | 54.1 40.1 13.3 26.8 3.7 7.5 11.2 1.7 1.1 1.6 2.6 14.5 2.3 52
Hokkaido 41 54.6 39.0 8.8 271 54 10.8 8.1 27 54 27 8.1 329 2.7 3.4
Tohoku and
Kita-Kanto 116 | 65.7 44 .4 10.9 32.6 3.2 6.5 13.0 2.2 0.0 0.0 21 14.5 0.0 0.1
Reqi Minami-Kanto 272 | 55.6 39.9 16.2 246 3.1 7.0 10.2 0.9 1.4 0.9 1.8 13.3 1.8 7.4
egion
Hokuriku and Tokai 117 | 56.2 40.3 15.7 31.3 6.2 10.4 12.4 2.1 1.0 3.1 21 12.5 6.2 4.2
Kinki 112 | 471 44.8 11.0 231 54 11.2 14.3 2.2 1.2 2.2 22 18.6 3.3 0.2
Chugoku, Shikoku,
and Kyushu 128 | 47.0 345 11.9 245 1.8 3.8 9.0 1.8 1.0 1.8 3.7 11.9 0.9 10.1
Construction 121 | 489 36.5 16.0 18.1 22 9.6 16.2 3.7 0.6 1.8 5.2 16.5 2.7 57
Manufacturing 147 | 55.2 455 9.7 30.7 4.4 10.1 5.3 1.6 1.0 2.7 1.8 17.5 2.7 3.6
Transport 53| 541 36.7 14.0 40.0 6.8 18.0 10.8 0.0 0.0 0.0 2.3 275 0.0 9.3
Information and
communications 23| 555 39.9 5.7 17.9 0.0 6.2 5.7 0.0 0.0 0.5 0.0 13.6 0.4 10.8
Wholesale trade 216 | 59.6 414 14.4 234 4.6 4.7 12.7 0.7 1.3 1.7 2.3 1.7 21 2.6
Industry Retail trade 51| 586 39.1 12.6 42.4 23 9.5 11.6 0.2 0.0 0.0 29 12.9 0.0 1.8
Services 92| 538 42.4 17.2 34.6 22 25 11.6 0.0 0.0 25 2.6 11.8 3.5 6.1
Accommodations,
eating and drinking 14| 58.3 51.1 185 | 445 0.0 5.8 0.0 0.0 0.0 0.0 0.0 13.6 0.0 0.0
services
Medical, health care | 41| 07 | 5020 | 138 | 416 | 269 | 269 | 401 | 138 | 131 | 00| 00| 151 | 00| 138
and welfare ° B i i i ° . : . : . : . °
Others 58| 37.6 275 7.3 11.3 25 3.1 7.7 55 41 0.0 1.5 10.4 4.0 13.6
Less than 100
employees 643 | 54.4 40.2 13.2 26.8 3.8 7.4 11.2 1.8 1.1 1.6 26 14.5 2.3 5.1
" . 100 to 299
Size of enterprise employees 103 | 34.7 31.2 18.1 24.7 0.0 11.8 10.6 0.0 21 0.0 21 20.0 1.9 11.5
300 or more
employees 40| 297 37.0 21.8 16.4 0.0 17.5 10.0 23 5.0 25 0.0 11.9 1.8 1.7

Notes: 1. Reasons for enterprises not to implement wage increases were asked of those that had not implemented wage increases during the same
period as the COVID-19 pandemic outbreak period and of those that answered “will not implement in the coming year.”

2. This was an optional question. The sample size n excludes those enterprises that did not respond.
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3. Wage differences among regular employees are expected to increase slightly in the future

The survey asked enterprises about the increasing or decreasing wage differences between individuals among
regular employees in their enterprises. During the COVID-19 pandemic outbreak period (January 2020—January
2022), the increased total was 12.1% and the decreased total was 4.3%, with a difference of 7.8 percentage
points between the two, however, during the post-COVID-19 period, the increased total was 20.4% and the
decreased total was 4.5%, with the difference between the two widening to 15.9 percentage points (Figure 28).
Factors contributing to the increase and decrease of the wage differences among regular employees are shown
in Figure 29. For the results of these questions for all employees including non-regular employees, see Figures
30 and 31. Regarding the significant factors contributing to the increase in the wage differences in the COVID-19
pandemic outbreak period include “the introduction and establishment of a performance-based pay and
evaluation system (the decline of a seniority-based pay system)” (67.1%) and “the need to motivate employees”
(54.1%) (Figure 32).

Figure 28. The situation of increasing and decreasing wage differences
between individuals in enterprises (among regular employees)

(%, percent point)

Increased total Decreased total
e}
S | o | 38
3|28 & 23| & | 88
n & 28 < =g © oG
© | @9 | 2 28| g | g8
g8 2 - R
Pre-COVID-19 pandemic outbreak period 2,849 | 111 1.3 9.8 86.4 25 2.0 0.5 8.6
COVID-19 pandemic outbreak period 2,842 | 121 1.5 10.5 83.6 4.3 3.6 0.7 7.8
Post-COVID-19 pandemic period 2,805| 20.4 3.3 171 751 4.5 3.8 0.7 15.9
Hokkaido 159 | 133 1.4 11.9 82.0 4.8 4.8 0.0 8.5
Tohoku and
Kita-Kanto 397 | 21.6 3.0 18.6 743 4.1 3.6 0.6 17.4
Reqi Minami-Kanto 858 | 17.9 3.2 14.8 75.7 6.4 5.2 1.3 11.5
egion
9 Hokuriku and Tokai 471 | 22.0 4.3 17.7 73.6 4.4 3.9 0.5 17.6
Kinki 478 | 22.2 3.3 18.9 73.8 4.0 3.8 0.3 18.2
Chugoku, Shikoku,
and Kyushu 442 | 211 3.0 18.1 76.1 2.8 2.2 0.6 18.4
Construction 436 | 159 19| 14.0 | 803 3.8 3.6 02 | 121
Manufacturing 781 | 2441 4.2 19.9 727 3.2 2.8 0.4 21.0
Transport 140 | 19.7 23 17.5 72.6 7.6 5.6 2.0 121
Information and
communications 129 | 26.2 5.9 20.3 71.9 1.9 1.9 0.0 244
Wholesale trade 759 | 20.9 3.3 17.6 73.4 57 5.0 0.7 15.2
Industry Retail trade 125| 13.6 2.8 10.8 83.0 3.4 3.4 0.0 10.2
Services 259 | 224 3.4 19.0 7.7 5.9 4.0 1.9 16.4
Accommodations,
eating and drinking 31 17.7 5.0 12.7 82.3 0.0 0.0 0.0 17.7
services
Medical, health care
and welfare 29| 26.2 0.0 26.2 63.7 10.1 10.1 0.0 16.1
Others 116 | 11.2 1.8 9.4 83.7 5.1 3.5 1.5 6.1
Less than 100
employees 2,320 20.4 3.3 171 751 4.5 3.9 0.7 15.9
: : 100 to 299
Size of enterprise employees 354 | 22.0 3.8 18.2 76.9 1.1 1.1 0.0 | 20.9
300 or more 131| 155 | 08| 147 | 839| 06| 06| 00| 150
employees : ) . ) : : : .

Notes: 1. “The pre-COVID-19 pandemic outbreak period” is defined as the time before December 2019, “the
COVID-19 pandemic outbreak period” is defined as the time from January 2020 to January 2022 (the month
before the month in which this survey was conducted), and “the post-COVID-19 period” is defined as the
time after the COVID-19 pandemic has subsided.

2. This was an optional question. The sample size n excludes those enterprises that did not respond.
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Figure 29. Factors contributing to the increase and decrease of the wage differences between
individuals in enterprises (among regular employees)

May 18, 2022, The Japan Institute for Labour Policy and Training

(Multiple responses allowed, unit: %)

85 2 % o2
g2 Bo : 3 8= =
Es 3 D @ = zS S
L9 © £ < S © a6 2
c2E e c z2 c > 5 £ IS
Seg| & g | 88| 5| & |2 |s:z7| 2
Se%| £ g | 5| @ g | g |s8z| 8
22 i) c < ac 3 [ £_ | oga 5
2ozl % | £ | £ | g £ | g | 0T |588 2| ,
$So| = | 8 = | &5 | B g | g5 |esE| & 5
n =T Q K] ® k] T > po 3 30 S8 - £
228 =} a [5) £3 5] < S5 cEo 5] o
200 = o kel 5%G [ n g 6T 8 =l
B >5 =l o ° L8 @ e ° Eod g
oA ) c @3 £ > e Eog
©oE o 5 S0 o @ © 233 g
cco = o O = [=% oy o £ 20 =
©cc 1) 2 = ] c c 053 S
c >0 =] T 5 o = £c °
g8”) ° 5% | B £ |2 |3% g
5o 3P 2 = 3 £ €
B o @ o 14 =c
= ®© < I} o c
£° = £ =
Prior to the outbreak of the COVID-19
pandemic 2,288 40.6 20.8 1.0 3.0 1.0 9.0 35.3 239 20.2 56 4.7
COVID-19 pandemic outbreak period 2,413 40.5 237 1.7 3.6 29 10.4 37.6 26.4 18.4 7.3 4.4
Post-COVID-19 pandemic period 2,457 48.2 18.1 2.8 52 55 12.6 42.6 35.1 15.1 8.0 4.1
Hokkaido 134 35.6 17.9 1.6 1.6 6.5 10.5 423 394 15.5 7.6 74
Tohoku and
Kita-Kanto 356 48.6 19.8 20 5.0 54 11.0 46.2 41.6 15.3 8.9 3.6
Reai Minami-Kanto 739 48.3 20.6 26 52 4.8 13.3 39.3 28.8 12.2 79 4.8
egion
9 Hokuriku and Tokai 413 474 19.0 4.0 7.2 5.8 12.6 437 325 16.6 9.0 3.2
Kinki 423 52.7 14.2 23 4.3 4.9 12.0 39.6 346 15.5 4.3 26
Chugoku, Shikoku,
and Kyushu 392 471 16.4 3.4 5.0 6.3 13.8 45.1 39.1 16.5 9.4 5.3
Construction 390 43.0 16.5 3.0 6.4 74 10.0 42.2 45.8 16.6 4.9 6.5
Manufacturing 691 50.5 16.0 2.8 7.6 5.9 14.7 475 39.0 13.7 8.3 35
Transport 120 43.4 222 3.2 0.2 5.3 9.0 41.9 375 12.8 17.0 37
Information and
communications 114 58.4 12.2 6.0 10.2 4.8 217 36.5 449 9.2 8.4 1.9
Wholesale trade 650 51.8 19.1 3.1 34 5.9 10.0 43.1 276 16.3 6.0 3.6
Industry Retail trade 112 40.1 21.8 1.0 2.0 23 19.6 38.8 213 17.7 6.0 0.8
Services 226 50.4 204 1.6 3.2 3.8 171 4.7 38.2 12.0 15.2 24
Accommodations,
eating and drinking 26 40.9 23.6 0.0 4.7 0.0 9.1 421 41.7 14.0 14.3 9.3
services
Medical, health care
and welfare 27 349 18.5 0.0 13.6 14.7 5.0 124 13.2 35.7 12.7 5.9
Others 101 36.0 222 28 2.2 0.0 5.2 30.0 18.7 16.5 7.3 10.7
Less than 100
employees 2,042 48.0 18.2 2.8 52 54 12.6 42.6 35.0 15.1 7.9 4.2
) : 100 to 299
Size of enterprise employees 307 58.4 10.7 24 5.7 10.0 11.6 41.9 41.6 16.2 10.7 3.1
300 or more
employees 108 61.6 10.7 7.6 3.8 6.7 10.3 295 415 12.2 12.9 3.8

Note: This was an optional question. The sample size n excludes those enterprises that did not respond.
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Figure 30. The situation of increasing and decreasing wage differences
between individuals in enterprises (all employees including
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non-regular employees)

(%, percent point)

Increased total

Decreased total

el o
9 o | 2 o = | 3%
2 | 29 g =9 3 83
n @ 28 5 =y I o]
9 | oo | 2 58 e S8
g | o8| 2 °gl & | T
Prior to the outbreak of the COVID-19
pandemic 2,826 9.0 1.2 78 | 89.0 2.0 1.4 0.6 7.0
COVID-19 pandemic outbreak period 2,823 | 1041 1.2 9.0 86.5 34 2.8 0.6 6.7
Post-COVID-19 pandemic period 2,795 | 16.0 25 13,5 | 80.5 3.6 29 07 | 124
Hokkaido 158 | 125 1.4 11.2 | 820 54 5.4 0.0 71
Tohoku and
Kita-Kanto 401 | 176 3.3 143 | 788 35 27 09 | 141
Redi Minami-Kanto 852 | 134 2.0 114 | 814 53 44 0.8 8.1
egion
9 Hokuriku and Tokai 461 | 14.7 23 124 | 826 26 1.9 08 | 121
Kinki 475 | 176 3.1 145 | 788 3.6 3.1 05| 14.0
Chugoku, Shikoku,
and Kyushu 448 | 183 25 15.8 | 79.8 1.9 1.4 0.6 16.4
Construction 435| 143 2.0 124 | 826 3.1 29 0.2 11.2
Manufacturing 772 | 1741 3.1 14.0 | 80.0 29 2.0 09 | 141
Transport 139| 159 1.2 147 | 772 6.9 3.8 3.1 9.0
Information and
communications 131 19.7 44 153 | 784 1.8 1.8 0.0 17.9
Wholesale trade 756 | 16.8 27 141 79.6 3.6 3.3 03 | 13.2
Industry Retail trade 129 | 135 1.9 11.6 | 83.1 3.3 3.3 0.0 10.2
Services 255 | 16.0 21 13.9 | 79.0 4.9 3.4 1.6 11.1
Accommodations,
eating and drinking 30| 174 0.0 17.4 82.6 0.0 0.0 0.0 17.4
services
Medical, health care
and welfare 30| 238 6.6 17.2 | 705 5.8 5.4 03 | 18.0
Others 118 8.8 1.0 78 | 86.1 5.0 3.5 15 3.8
Less than 100
employees 2,305| 16.0 25 13,5 | 80.4 3.6 29 07 | 124
. : 100 to 299
Size of enterprise employees 360 | 17.5 1.9 15.6 81.4 1.1 1.1 0.0 16.4
300 or more
employees 130| 135 0.7 12.7 | 836 3.0 23 0.7 | 105

Note: This was an optional question. The sample size n excludes those enterprises that did not respond.
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Figure 31. Factors contributing to the increase and decrease of the wage differences between
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individuals (all employees including non-regular employees)

(Multiple responses allowed, unit: %)
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£° = £ =
Prior to the outbreak of the COVID-19
pandemic 2,156 35.2 19.0 1.2 17 1.1 7.3 33.0 24.4 19.3 7.7 5.6
COVID-19 pandemic outbreak period 2,286 35.2 20.9 1.8 24 2.8 9.4 34.7 26.1 17.6 9.3 5.3
Post-COVID-19 pandemic period 2,333 40.3 16.4 26 35 4.6 11.3 38.1 322 15.6 10.5 4.8
Hokkaido 127 26.6 18.1 1.7 26 5.1 9.4 36.3 314 19.8 10.5 8.7
Tohoku and
Kita-Kanto 334 40.1 18.8 24 35 4.9 13.3 43.9 39.4 18.6 9.8 3.9
Reai Minami-Kanto 705 42.2 17.2 25 3.3 3.9 11.8 33.4 26.7 13.3 10.1 54
egion
Hokuriku and Tokai 394 37.7 18.2 3.7 4.0 3.9 10.6 38.3 26.9 18.0 12.5 3.6
Kinki 397 443 131 21 3.6 52 8.2 38.1 343 14.3 7.7 3.6
Chugoku, Shikoku,
and Kyushu 376 39.8 14.4 23 3.3 54 12.5 394 36.2 14.2 123 5.9
Construction 370 34.8 14.4 23 4.0 54 9.3 38.8 41.6 19.9 6.2 77
Manufacturing 653 44.9 15.1 26 5.1 5.9 12.6 447 33.1 13.0 12.1 3.8
Transport 110 335 254 24 0.2 3.2 6.0 39.7 327 13.8 17.9 27
Information and
communications 107 52.1 9.3 6.4 7.6 5.1 19.2 37.4 42.0 9.7 9.0 4.2
Wholesale trade 612 423 17.4 2.8 25 4.9 10.4 36.9 28.9 16.5 7.7 4.7
Industry Retail trade 111 334 216 0.0 23 1.1 8.8 334 27.0 14.3 13.6 0.0
Services 220 38.2 16.4 1.7 3.0 26 19.4 35.0 294 12.4 17.0 1.9
Accommodations,
eating and drinking 25 394 20.8 0.0 0.0 4.9 4.9 35.6 35.2 20.9 18.9 6.0
services
Medical, health care
and welfare 28 46.3 18.5 5.6 6.0 123 6.0 221 18.7 30.9 18.3 6.3
Others 97 28.1 171 29 0.0 0.0 35 20.0 16.8 19.9 11.2 124
Less than 100
employees 1,934 40.2 16.5 26 35 4.6 11.3 38.2 322 15.6 10.5 4.8
) " 100 to 299
Size of enterprise employees 292 443 12.3 21 4.2 7.9 9.1 37.0 37.0 15.3 15.7 4.3
300 or more
employees 107 48.5 9.4 6.4 27 4.6 6.5 224 345 13.2 13.1 5.7

Note: This was an optional question. The sample size n excludes those enterprises that did not respond.
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Figure 32. Factors contributing to individual wage differences based on the respondents’ view of
disparity status (during the COVID-19 outbreak period)

(Multiple responses allowed, unit: %)
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Increased total 327 67.1 18.7 25 4.5 5.3 17.4 54.1 36.1 6.9 4.4 2.1
Among regular
employees Not changed 1,972 36.5 23.7 1.6 3.3 24 9.1 35.1 25.0 20.1 72 4.9
Decreased total 103 36.6 39.9 2.6 6.2 4.8 11.0 323 224 23.0 17.9 3.1
Increased total 251 60.9 19.0 2.8 35 46 16.5 46.1 334 11.4 54 2.1
All employees
including non-regular | Not changed 1,933 32.4 20.5 1.6 23 24 8.4 33.3 254 18.5 9.5 5.8
employees
Py Decreased total 84 28.2 34.0 4.0 24 6.0 11.3 323 21.6 171 16.6 25

Note: This was an optional question. The sample size n excludes those enterprises that did not respond.

27



May 18, 2022, The Japan Institute for Labour Policy and Training

Outline of the Survey

“JILPT Panel Survey on the Impact of COVID-19 on Enterprise Management”

1. Objective

Since January 2020, Japan’s economy and society have been severely affected by COVID-19. The
government declared the first state of emergency, which took effect in April and May 2020, and has
taken measures to support individuals and enterprises to balance curtailment of the pandemic with
economic activity. A series of waves of rising infections has continued from autumn 2020 onward,
and the government has addressed this by declaring states of emergency several times since January
2021, the one from January 7-March 21 (first in Tokyo and three prefectures, later expanded to seven
more prefectures, fully rescinded), the one starting on April 25 (first in Tokyo and three prefectures,
later expanded to six more prefectures, rescinded on June 20 except in Okinawa), and the one starting
on July 12—September 30 (first in Tokyo, expanded in stages to include Tokyo and 19 prefectures).
Penal provisions for failure to respond to requests under the declaration of emergency have been
instituted based on enforcement of the revised Act on Special Measures for Pandemic Influenza and
New Infectious Diseases Preparedness and Response of February 2021, and newly established semi-
emergency pandemic countermeasures (the Priority Measures to Prevent the Spread of Disease and
other Matters) have been implemented. While vaccination has been progressing since February 17,
2021, the sixth wave of infection spread by a new variant (the Omicron variant) has occurred since
the beginning of 2022, and vigilance against the spread of infection was still required (as of the time
of this document was published). In light of such developments, the JILPT has sought to understand
the effects on enterprise management of the spread of COVID-19 and the preventive measures against
it by conducting a series of online panel surveys on enterprises. We followed up on the first five
waves, conducted in June and October 2020, February, June and October 2021, with the sixth (final)
wave conducted in February 2022. This document is a report on the main findings of the sixth and

final wave based on the aggregation of responses.

2. Surveyed enterprises (sample)
The sample consists of a total of 11,407 enterprises, all of which are registered as respondents
(excluding those with no employees) with the internet survey firm that was utilized for a series of the

panel survey (from the first to sixth wave).

3. Survey period
February 1-14, 2022 (survey covering changes in production, sales, etc. in September, October,
November, December 2021, and January 2022)

4. Survey method

Internet survey (write-in responses on a web browser screen)
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5. Tabulation procedure

Based on the numbers of enterprises responding to the Ministry of Internal Affairs and
Communications’ 2014 Economic Census for Business Frame, weights were calculated for each
region (six blocs: Hokkaido, Tohoku/Kita-Kanto, Minami-Kanto, Hokuriku/Tokai, Kinki, Chugoku/
Shikoku/Kyushu), and each size of enterprise (two categories: 299 or fewer employees and 300 or
more employees). The results tabulated using the weights were used to calculate composition ratios,
etc. (except those shown in Figures 3, 6, 8, 12, 14, 15, 16, 17, 18, and 21, in which panel tabulation
was performed using simple tabulation).

In the tabulation by industry, based on the Japan Standard Industry Classification, industries such
as professional and technical services were grouped into the category of “services.” likewise,

LT3

“agriculture, forestry and fisheries,” “mining,” “finance and insurance,” and “real estate,” for which
there were very few samples, were grouped as “others.” Note that responses from the accommodations,
eating and drinking services industry and medical, health care and welfare industry—which were
tabulated as part of the “services” category in first wave due to the low sample numbers—have been
tabulated separately.

In tabulating panel data for the enterprises that have been continuously responding to the surveys,
the results have been tabulated for February to May 2020 (first wave), June to September 2020 (second
wave), October 2020 to January 2021 (third wave), February to May 2021 (fourth wave), June to
September 2021 (fifth wave), and October 2021 to January 2022 (sixth wave). Individual sample sizes

(n) are given in the main body of the text.

6. Number of valid responses
2,895 (response rate 25.4 %)

7. Survey results

Ist wave, June 2020 Survey
https://www.jil.go.jp/english/special/covid-19/survey/documents/20200716.pdf

2nd wave, October 2020 Survey
https://www.jil.go.jp/english/special/covid-19/survey/documents/20201216.pdf

3rd wave, February 2021 Survey
https://www.jil.go.jp/english/special/covid-19/survey/documents/20210430.pdf

4th wave, June 2021 Survey
https://www.jil.go.jp/english/special/covid-19/survey/documents/20210915.pdf

5th wave, October 2021 Survey
https://www.jil.go.jp/english/special/covid-19/survey/documents/20211224.pdf

6th (final) wave, February 2022 Survey
https://www.jil.go.jp/english/special/covid-19/survey/documents/20220518b.pdf
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Attributes of enterprises giving valid responses
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Composition ratio (%)

Total 2,895 100.0

Hokkaido 162 5.6

Tohoku and Kita-Kanto 416 14.4

Minami-Kanto 877 30.3

Region Hokuriku and Tokai 485 16.8
Kinki 488 16.9

Chugoku, Shikoku, and Kyushu 467 16.1

Construction 455 15.7

Manufacturing 799 27.6

Transport 144 5.0

Information and communications 136 4.7

Industry Wholesale trade 782 27.0
Retail trade 133 4.6

Services 264 9.1

Accommodations, eating and drinking services 32 1.1

Medical, health care and welfare 31 11

Others 119 4.1

Less than 100 employees 2,390 82.6

Size of enterprise 100 to 299 employees 369 12.7
300 or more employees 136 4.7
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